Evaluation .
(How are you feeling?
Mood Tracker

Because some days it's a logic
model, and other days it's just a Hanglng On By a
Logic Model

lot of feelings.

Just Tell Me What
To Write

Staring at a blank report and
hoping it fills itself in
through willpower.

Everything is a little unclear
but technically exists in a
table somewhere.
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Send Help. Or Avoiding Eye Contact Would Rather Be Asking the Big
Snacks. With The Funder Formatting Citations Questions
Excel just crashed and so did Please come back later. I'm That's how much | don’t What is an outcome, really?
my spirit. | accept cookies— pretending this deadline want to analyze this Can success be felt? Does
both digital and real. doesn’t exist. data right now. qualitative data dream?
Mildly We're Tracking... Honestly? Not . Am.
Competent Something Terrible. Crushlng It

No major disasters. All indicators are allgned.
| found last year’s survey The data is clean. | am the
results. Small wins. Beyoncé of outcome reporting.

Data collection is
happening, but we're not
entirely sure what it means.

| don’t totally know what I'm
doing, but I've color-coded
something, and it feels right.

Reminder: However you're feeling today, you’'re not doing it wrong. Evaluation is a
“UNCOMMON EVALUATION process—not a personality trait. Come back tomorrow. Circle a new mood. Keep going.



